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1. Purpose of this document 
The environmental management and protecƟon policy of Telelink Business Services Group (for 
short: TBSG or The Company) focuses on achieving and demonstraƟng stable environmental 
results by idenƟfying and controlling the impact of the organizaƟon's acƟviƟes on the 
environment. 

As part of its broader sustainability framework, TBSG conducts comprehensive ESG impact 
assessments and ESG risk assessments to evaluate both the posiƟve contribuƟons and 
potenƟal risks associated with its operaƟons, products, and partnerships. These assessments 
enable the Company to make informed decisions, align its pracƟces with internaƟonal ESG 
standards, and conƟnuously improve its environmental and social performance. 

In the condiƟons of intensifying compeƟƟon and the conƟnuous increase in the requirements 
of our customers, partners and suppliers, the company is empatheƟc and commiƩed to the 
effecƟve management and protecƟon of the environment. 

2. Scope of applicaƟon 
This Policy applies equally and with equal weight to all employees of Telelink Business Services 
Group, including for the employees of each company in which Telelink Business Services 
Group controls more than fiŌy percent (50%) of the voƟng shares, regardless of the country 
in which the business is conducted.  

This policy should also apply to all partners, vendors, suppliers, subcontractors, and service 
providers with whom the company works, so it could provide services to its customers. 

3. ResponsibiliƟes 
All company employees perform their duƟes and responsibiliƟes in accordance with the 
Environmental Management and ProtecƟon Policy.  

The management team of Telelink Business Services Group takes the needed acƟons to ensure 
the necessary organizaƟon and provides the proper condiƟons for the protecƟon of the 
environment. 

4. Environmental management and protecƟon policy 
Telelink Business Services Group understands and effecƟvely manages the real and potenƟal 
impact on the environment that the acƟviƟes of service provision to our customers have. 

All acƟviƟes are carried out with parƟcular aƩenƟon to sustainability and careful use of 
natural resources and in compliance with all applicable legal requirements. 

Telelink Business Services Group is dedicated to managing all acƟviƟes and operaƟons that 
may have an impact on the environment. The company upholds the following commitments: 
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 ParƟcipaƟon of the management team of Telelink Business Services Group in 
determining the goals, guidelines and tasks related to the management and protecƟon 
of the environment; 

 ParƟcipaƟon of the enƟre team of Telelink Business Services Group and the use of its 
potenƟal for the implementaƟon of the current policy;  

 DeterminaƟon and implementaƟon of the necessary processes for environmental 
management and protecƟon and a systemaƟc approach to their management; 

 Strive to prevent environmental polluƟon and minimize the use of natural resources 
to achieve conƟnuous improvement of environmental performance;  

 Knowledge of legal and regulatory requirements regarding the environment and 
ensuring compliance with them, as well as with other requirements adopted by the 
organizaƟon; 

 Providing and maintaining a workspace, work environment, equipment and work 
systems that do not endanger the environment; 

 PrioriƟzing the development of a posiƟve culture in every acƟvity and striving for their 
conƟnuous, purposeful improvement; 

 Provision of the necessary resources to ensure effecƟve and efficient environmental 
protecƟon. 

4.1. Climate change  
Telelink Business Services Group fully understands the importance of the climate change topic 
and the effects of climate change for the Planet. The Company is commiƩed to reducing 
greenhouse gas emissions to support and reach the global target to keep global warming 
under 2⁰C, as it is laid down in the Paris Agreement.  

TBSG will calculate its emissions in Scope 1 and 2 including the seven Greenhouse Gases (GHG) 
carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), 
perfluorocarbons (PCFs), sulphur hexafluoride (SF6) and nitrogen trifluoride (NF3) listed in 
Kyoto Protocol. 

4.1.1. Climate change miƟgaƟon   

Climate change miƟgaƟon is one of the most important focus areas that organizaƟons around 
the world must consider in the next few years. As a mulƟnaƟonal organizaƟon, TBSG 
understands its important role, and it is ready to take necessary measures in order to support 
the global target to keep the global warming under 2⁰C by decreasing generaƟon of 
greenhouse gas emissions in operaƟons.  

The main measures that The Company will take are:  

 Energy savings  
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As it is one of the main resources that TBSG uses, energy consumpƟon control is very 
important for the company. This is why the latest generaƟon electronic and electrical 
appliances are purchased for all TBS offices. In addiƟon, where this is possible, automated 
control of air condiƟoning, venƟlaƟon and heaƟng and smart lightening control system is 
applied. 

 BREEAM cerƟfied offices 

As an environmentally responsible company, TBSG is choosing cerƟfied buildings for its offices 
where this is possible. The biggest office, located in Bulgaria is located in BREEAM cerƟfied 
building. This cerƟficaƟon provides assurance of a sustainably constructed environment.  

 Recycling waste 

TBSG is commiƩed to recycling as much as possible of the waste generated in its operaƟons. 
PlasƟcs, paper and electronic waste are the most generated types of waste, and The Company 
has system and contracts for recycling of that waste.  

 Encouraging online business meeƟngs  

As and technological company, TBSG encourages its employees to use the possibiliƟes to 
perform their meeƟngs online, without unnecessary trips. The modern technology gives the 
opportunity to “meet” your colleagues and business partners virtually, which decrease our 
negaƟve environmental footprint.  

 Home office opportunity 

As modern company, TBSG gives the opportunity to its employees to work remotely, which 
decreases the amount of GHG emissions generated from their commuƟng.  

4.1.2. Climate change adaptaƟon  

Climate change is already a reality, impacƟng people worldwide. Climate adaptaƟon is a 
crucial process for countries, organizaƟons, and individuals alike. As a technology sector 
company, TBSG fully recognizes its role and responsibility in this process, providing 
organizaƟonal and technological support to countries and communiƟes within its areas of 
operaƟon. 

By implemenƟng its new technological soluƟons, TBSG delivers tools that aid in flood 
prevenƟon, thereby miƟgaƟng damage and its consequences for both people and the state. 
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4.1.3. Energy efficiency and renewable energy 

Energy producƟon is a major source of greenhouse gas emissions; therefore, both energy-
producing organizaƟons and energy users share the responsibility to find soluƟons that 
minimize negaƟve environmental impacts. 

There are two ways to complete this significant task: 

 To strive for energy efficiency; 
 To promote, support and use of energy from renewable sources. 

TBSG promotes energy efficiency by purchasing the latest generaƟon of electronic and 
electrical appliances. Wherever possible, the company implements automated control 
systems for air condiƟoning, venƟlaƟon, and heaƟng, as well as smart lighƟng control systems 
to conserve energy.  

4.2. PolluƟon  
IndustrializaƟon, technological development, and mass consumpƟon are factors that affect 
the local environment. Environmental polluƟon not only poses risks to human health but also 
leads to biodiversity loss and diminishes ecosystems’ capacity to sequester and neutralize 
carbon emissions. 

PolluƟon is a challenge not only for states but also for companies and individuals. TBSG 
recognizes its responsibility to minimize polluƟon generated during its operaƟons and within 
the areas where it operates. 

The Company is commiƩed to the EU’s “zero polluƟon ambiƟon” and takes acƟon across three 
main areas: air, water, and soil polluƟon. 

TBSG views the goal of polluƟon reducƟon as integral to promoƟng social equity. Vulnerable 
groups—such as children, the elderly, and people with disabiliƟes—are most affected by the 
negaƟve impacts of environmental polluƟon, and their health remains at risk unƟl all 
responsible parƟes take acƟon. 

The Company conducts periodic assessments of potenƟal environmental impacts, with all 
types of polluƟon strictly monitored and managed. 

In line with the zero-polluƟon hierarchy outlined in the EU Zero PolluƟon AcƟon Plan, TBSG 
acƟvely works to prevent the generaƟon of key waste types produced during its operaƟons, 
including plasƟcs, paper, electronic waste, and harmful vehicle emissions. 

PrevenƟon of waste generaƟon is the top priority. TBSG employees follow the guiding 
principles of: 
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 If а hard copy is not required, documents should not be printed. All Corporate 
documents could be found in digitalized version on The Company SharePoint portal.  

 When possible, internal business meeƟngs should be held online. 
 When possible, business trips should be avoided and meeƟngs with business partners 

should be held online. 
 TBSG is commiƩed to providing technological soluƟons which prevent or track 

environmental polluƟon.  
 Within the company, specialized service providers should be used for the maintenance 

of the fleet and equipment, such as printers, that may produce hazardous waste. 

Since the generaƟon of all types of waste cannot be completely avoided, the next steps in 
TBSG’s operaƟons are eliminaƟon and remediaƟon.  

 Waste management system is developed and implemented in all sites of TBSG. 
 Recycling is the main method for waste treatment in The Company. 

4.3. Water and marine resources 
Water is essenƟal for life, yet only about 3% of the Earth’s water is suitable for drinking. With 
this in mind, all states, organizaƟons, and individuals must use this vital resource responsibly. 

According to the UN SDG Report 2022, 2 billion people live in areas without adequate drinking 
water services, and 1.2 billion lack even basic access. 

TBSG recognizes its responsibility to monitor and reduce its water footprint and contribute to 
a posiƟve global impact. The Company is commiƩed to minimizing water consumpƟon in its 
operaƟons wherever possible and implements water-saving soluƟons when feasible. 
AddiƟonally, TBSG collaborates with environmentally responsible suppliers who prioriƟze the 
protecƟon of water resources. 

Water is crucial not only for people but also for animals and plants. Oceans, seas, rivers, and 
wetlands are ecosystems that must be preserved. PopulaƟon growth and climate change pose 
threats to these water-related ecosystems, and TBSG is commiƩed to operaƟng in ways that 
protect them and prevent further degradaƟon. 

 

4.4. Responsible use and circular economy 
Responsible use of resources and circular economy are some of the most important elements 
of environmental protecƟon management.  
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If people and companies conƟnue their current paƩerns of living and working, resource 
consumpƟon could double, and waste generaƟon could increase by over 50%. These trends 
can only be halted - or at least slowed - through a circular economy. 

As a member of the technology sector, which consumes a wide range of raw materials, TBSG 
recognizes its responsibility to use resources responsibly and is commiƩed to implemenƟng 
the principles of a circular economy. 

The main principles that The Company is implemenƟng are: 

 Refuse: 
o Refuse to buy/use something that The Company or employees don`t need. 
o When it is possible, The Company refuse to buy/use in its operaƟons products 

that are for single use and that are low quality.  
 Rethink: think twice before buying any product. 
 Reduce: use and buy only what is needed. 
 Reuse: if products or some of their components could be used again, this possibility is 

exploited by The Company. 
 Repair: before throwing out any product, first try repairing it.  
 Remanufacture/repurpose: if a product can no longer be used as a whole, it should 

be examined to determine whether any components can be repurposed in another 
product of the same type or if its funcƟon can be adapted for a different use. 

 Recycle: all types of waste, generated in TBSG operaƟons, that could be recycled must 
be recycled.  

By adhering to the principles outlined above, TBSG ensures a reducƟon in raw material 
consumpƟon and a decrease in waste generaƟon. 

To implement this policy and fulfill its commitments to environmental management and 
protecƟon, Telelink Business Services Group relies on effecƟve and efficient processes, the 
development and adopƟon of new technologies, and a team of trained, qualified, and 
moƟvated personnel who recognize the value of conƟnuous improvement as one of the 
company’s most important assets. 

5. DeterminaƟon and assessment of environmental aspects 
At Telelink Business Services Group, the acƟviƟes, requirements, and competencies for 
idenƟfying and assessing environmental aspects are clearly defined, including the procedures 
and methods for determining their significance and impact. 
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Тhere is an established Sustainability and ESG framework that encompasses various 
environmental aspects. The environmental risk assessment is a subset of the broader ESG risk 
assessment, and the present policy specifically pertains only to the environmental risk 
assessment. 

The magnitude of the impact of environmental aspects in relaƟon to the organizaƟon's 
acƟviƟes are classified according to 3 (three) pre-defined significance groups: 

 Low – very low impact on the environment with a low probability of occurrence; 
 Moderate – the impact occurs under normal operaƟng condiƟons with a predictable 

result. DisrupƟon of the normal course of processes or working condiƟons would have 
liƩle or short-term impact on the environment. The probability of occurrence is 
medium; 

 High – the impact has significant environmental consequences due to its parƟcularly 
large dimension. Abnormal condiƟons consƟtute a serious violaƟon of regulatory 
requirements and warrant a complaint by staff and/or the public.  

The idenƟficaƟon, quanƟtaƟve diagnosis, establishment of significance criteria and 
determinaƟon of the importance of environmental aspects takes place in 3 stages: 

 Stage 1 - determinaƟon of all possible cases of impact on the environment for the 
given acƟvity, process or area in normal, abnormal and emergency situaƟons. This 
includes all indirect impacts on the part of the company's acƟviƟes, subcontractors, 
suppliers, interested parƟes whose acƟviƟes are controlled, according to Art. 15 of the 
Environmental ProtecƟon Act (Bulgarian legislaƟon); 

 Stage 2 – determining impact points. Environmental impacts are considered as an 
integral part of the process flow, therefore a causality analysis is performed. 

 Stage 3 – assessing the compliance of environmental aspects with the defined 
requirements. Environmental impacts are considered in terms of environmental 
performance and the ability to prevent polluƟon using the plan-do-check-act method 
(Deming cycle). 

5.1. Assessment of environmental aspects  
Telelink Business Services Group evaluates environmental aspects once a year or when 
significant changes are made to the company's organizaƟon, processes, or operaƟons. 

The assessment is conducted following an established methodology, detailed in the appendix 
to this Policy, and the results are documented in the same appendix. 
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Environmental aspects are classified based on the evaluaƟon of individual impacts, with the 
significance of each aspect determined by the highest-rated impact. The organizaƟon must 
manage environmental aspects rated as medium or high significance.  

Any aspect subject to normaƟve or legal requirements is automaƟcally considered significant, 
regardless of the assessment results. 

5.2. Determining the prioriƟes for the management of environmental aspects 
The following factors are taken into account when seƫng prioriƟes in the management of 
environmental aspects: 

 Degree of importance of the aspect 
 Degree of non-compliance with normaƟve and legal requirements; 
 Degree of tolerance/intolerance of interested parƟes; 
 Financial opportuniƟes; 
 Economic and technological possibiliƟes for taking acƟons; 
 PossibiliƟes for taking temporary measures to limit the impact. 

Environmental aspects, the management of which has been idenƟfied as a priority, are 
reflected in the annex to this policy in its part relaƟng to the annual environmental 
management program. 

Where management of specific aspects is not possible for technical, economic or other 
reasons, it will be:  

 Postponed to a later stage;  
 Monitored through certain operaƟonal control acƟons; 
 Assessed and reviewed periodically when carrying out planned assessments of 

environmental aspects. 

5.3. Program to achieve environmental management goals 
Telelink Business Services Group develops and maintains a program to achieve environmental 
management goals. The development of this program includes the following stages:  

 DeterminaƟon of environmental aspects;  
 Assessment of environmental aspects;  
 Determining the significance of environmental aspects;  
 Determining prioriƟes in environmental management;  
 Seƫng goals in environmental management;  
 Determining the acƟviƟes to achieve the set goals;  
 DeterminaƟon of responsibiliƟes for the implementaƟon of defined acƟviƟes.  
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The results of this process are documented in the appendix to this policy or in other 
documents and materials as necessary. 

6. Assessment of legal compliance and other requirements  
Telelink Business Services Group ensures that all organizaƟonal processes comply with 
applicable regulatory and other requirements related to environmental management and 
protecƟon. Current Bulgarian legal provisions are made accessible to the organizaƟon through 
specialized soŌware, which the company’s Legal Department team can access in accordance 
with their roles and responsibiliƟes. 

The established regulatory requirements, applicable to the organizaƟon's acƟviƟes, related to 
the management and protecƟon of the environment, are maintained in a register, part of the 
appendix to this policy. 

When updaƟng the register of applicable legislaƟon, all changes in the legal and regulatory 
framework are confirmed with the Legal Department of Telelink Business Services Group and 
the necessary changes in the register are made by a team member of the Business Process 
Management Team.  

The conformity assessment is carried out once a year or if necessary, in case of changes in the 
organizaƟon's acƟviƟes, in the regulatory requirements or in other requirements related to 
the environment.  

Other requirements regarding environmental management and protecƟon may arise in 
connecƟon with internal company processes, procedures and rules, company-defined 
objecƟves, contracts and other common documents with third parƟes, agreements with 
employees, agreements with other interested foreign and local authoriƟes, good pracƟces 
and principles. 

7. OperaƟonal management of environmental aspects 
At Telelink Business Services Group, the operaƟonal management process for environmental 
aspects has been established to regulate company acƟviƟes and operaƟons related to 
idenƟfied significant environmental aspects. All acƟviƟes associated with these significant 
aspects are carried out in a manner that controls and minimizes harmful impacts while 
supporƟng the achievement of the company’s goals, as detailed in the appendix to this policy. 

7.1. Planning and control 
Control is conducted with respect to specific environmental aspects, their assessment results, 
potenƟal adverse environmental effects, applicable requirements, stakeholder expectaƟons, 
and findings from previous audits and inspecƟons. 
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If a potenƟal violaƟon of environmental management requirements is idenƟfied, one of the 
following acƟons may be taken: 

 Gathering of a working group to examine and discuss the results of the control and, if 
necessary, propose changes in the environmental management program to the 
ExecuƟve Director of the company or other acƟons;  

 Carrying out follow-up control to prevent repeated violaƟons; 

 

7.2. Monitoring and measurement  
Telelink Business Services Group has clearly defined which acƟviƟes associated with GHG 
(Greenhouse Gas) emissions are to be monitored and measured, ensuring a structured and 
consistent approach to tracking its environmental impact. The company has also established 
a methodology for data collecƟon and calculaƟon, detailed in a dedicated document known 
as the GHG Footprint Calculator. This methodology outlines the procedures, responsibiliƟes, 
and data sources used to ensure accuracy and transparency in emissions reporƟng. Data is 
collected on a regular basis and is reviewed annually to assess performance, idenƟfy trends, 
and support conƟnuous improvement in the organizaƟon’s sustainability pracƟces. 

 

8. AcƟons in emergency situaƟons 
Telelink Business Services Group has idenƟfied and assessed potenƟal hazards that could lead 
to environmental emergency situaƟons. The idenƟficaƟon of possible environmental 
emergencies and incidents is based on the evaluaƟon of significant environmental aspects and 
their impacts and is conducted annually or in the event of excepƟonal changes. 

The process considers and analyzes informaƟon on past hazards, accidents, incidents, and 
emergencies within the organizaƟon, as well as in other organizaƟons with similar acƟviƟes, 
infrastructure, or use of comparable technical equipment, fuels, and materials. It also takes 
into account the likelihood of emergencies or incidents occurring at neighboring faciliƟes and 
sites, both regionally and naƟonally. 

For the specific acƟviƟes within the scope of Telelink Business Services, the company has 
idenƟfied the following potenƟal emergency situaƟons that could impact the environment: 

 Spill of oil products - when using means of transport and when maintaining diesel 
generators;  

 Fire - office premises and warehouse; 
 Flooding – office premises and warehouse. 
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In the event of emergency situaƟons that negaƟvely affect the environment, they are recorded 
in the established register of adverse environmental impacts - included in the appendix to this 
policy - to ensure traceability, facilitate subsequent analysis, and enable appropriate 
correcƟve acƟons. 
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